
Co-funded by the 
Erasmus+ Programme 
of the European Union

How to build SSH valorisation 
community?

Mikko Korpela & Toni  Pienonen, Crazy 
Town Oy ©



E n h a n c i n g  r e s e a r c h  i m p a c t

Contents
1. What are communities?

2. Why communities matter for SSH valorisation?

3. How to implement community-approach in practice?

- A) Why does the community exist and who are the members

- B) Community Manager

- C) Member engagement and knowledge creation

- D) Rules and rituals

- E) Location



E n h a n c i n g  r e s e a r c h  i m p a c t

Crazy Town
• Community for work and learning with 

400+ member organizations around 
Finland

• 20+ year experience of building and 
operating community-driven hubs

• Hundreds of trained community managers 
across Finland and Europe

• 15+ years of experience of helping 
researchers and universities to valorize 
their knowledge with the help of peers and 
community-based approach
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1. What are 
communities?



E n h a n c i n g  r e s e a r c h  i m p a c t
Merriam Webster describes ”community 
is a unified body of individuals, such as

a) people with common interests living in a particular 
area or domain

b) a group of people with a common characteristic or 
interest living / working together within a larger society
 
c) a body of persons of common and especially 
professional interests scattered through a larger 
society (ie. the academic community)

d) a body of persons or nations having a common 
history or common social, economic, and political 
interests

e) a group linked by a common policy 

f) an interacting population of various kinds of 
individuals (such as species) in a common location”
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Communities Networks

• Close and intimate

• The more commited the members are, the better the 
community

• Tied to a place (digital, physical) and / or theme

• Reciprocity

• Shared intrest, mission or domain

• Individual and personal

• Large and anonymous

• The bigger, the better

• Not tied to a specific place, nor even a theme

• Do not require reciprocity

• Utility and benefit -driven

• ”Does anybody notice, if I leave the network?”



E n h a n c i n g  r e s e a r c h  i m p a c tThree Forms of Community Affiliation

Source: https://hbr.org/2009/04/getting-brand-communities-right

 
Examples 

• Apple enthusiasts 
• Republicans or Democrats 
• Ironman triathletes 

Examples 

• Facebook 
• Cancer Survivors Network 
• Hash House Harriers 

Examples 

• Deepak Chopra 
• Hannah Montana 
• Oprah 
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Examples of academic communities that may exist

• Topic or domain-specific researcher groups

• Active alumni communities

• Student communities

• Communities of practice that bring professionals 
together

• University-based startup communities

etc.
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2. Why communities 
matter for SSH 
valorisation?



People crave for 
belonging, sense of 
identity and 
meaningful 
opportunities
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After all, work is changing - 
professional communities 
help to share resources, 
upskill and find partners 



Communities within universities anchor talent and 
provide platform for peer-support and cocreation





“We need activity that inspires, enables 
and empowers researchers as well as 
students.  
 
Communities and community-driven 
platforms are a focal point for all things 
entrepreneurial. They need to be bottom-
up to make grassroots change happen.”  
 
– Innovation officer at a Finnish university
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Why community-driven approach can 
be important for SSH valorisation?
• Communities build positive culture and role models towards 

valorisation

• Communities offer access for talent, services and know how 
(especially important for ”lone nuts”) 

• Communities can work as a magnet for resources 

• Communities can be platforms for building things together



E
n

h
a

n
c

in
g

 r
e

s
e

a
rc

h
 i

m
p

a
c

t

30

3. How to implement community-approach in practice?

A) Why does the community exist and who are the members
B) Community Manager
C) Member engagement and knowledge creation
D) Rules and rituals
E) Locations
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A) Think first why does the community 
exist and who are the members?
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B) Learning and collaboration 
rarely happen by accident - 
communities need community 
managers



Broker
Curator

Enabler

Culture-builder

Interpreter

Roles and skills of a community manager

Trust-builder

Bridger

Producer

Generalist

Vision and mission -builder

Facilitator

Influencer

Intermediary
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Offer different activities for member 
engagement and knowledge creation
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Socialization 

Informal and formal meetings 
and encounters. Throwing ideas 

back and forth. Face-to-face. 
 

Morning coffee sessions, 
unofficial matchmaking, 

random encounters at the 
community space, etc.
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Socialization 

Informal and formal meetings 
and encounters. Throwing ideas 

back and forth. Face-to-face. 
 

Morning coffee sessions, 
unofficial matchmaking, 

random encounters at the 
community space, etc.

Externalization  
 

Ideation and finding new 
patterns. Documenting new 

insight into explicit form. Peer-
to-peer. 

 
Workshops, project bids, etc.

C) Engagement and knowledge creation
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Socialization 

Informal and formal meetings 
and encounters. Throwing ideas 

back and forth. Face-to-face. 
 

Morning coffee sessions, 
unofficial matchmaking, 

random encounters at the 
community space, etc.

Externalization  
 

Ideation and finding new 
patterns. Documenting new 

insight into explicit form. Peer-
to-peer. 

 
Workshops, project bids, etc.

Combination 

Taking ideas into action and 
prototypes. Systemic 

collaboration. 

Hackathons, acceleration 
programs, other cocreation 

events, etc.

C) Engagement and knowledge creation



PHOTO: EU for Innovation project



PHOTO: EU for Innovation project



PHOTO: EU for Innovation project



PHOTO: EU for Innovation project



E n h a n c i n g  r e s e a r c h  i m p a c t

Socialization 

Informal and formal meetings 
and encounters. Throwing ideas 

back and forth. Face-to-face. 
 

Morning coffee sessions, 
unofficial matchmaking, 

random encounters at the 
community space, etc.

Externalization  
 

Ideation and finding new 
patterns. Documenting new 

insight into explicit form. Peer-
to-peer. 

 
Workshops, project bids, etc.

Internalisation 

Learning by doing. 

Experimentation, 
implementing projects, etc.

Combination 

Taking ideas into action and 
prototypes. Systemic 

collaboration. 

Hackathons, acceleration 
programs, other cocreation 

events, etc.

Engagement and knowledge creation



Innovation programs, 
hackathons, university-
business-cooperation,, 
talent attraction, 
coaching ...

= CO-CREATION
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D) Rules & rituals
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Rules & rituals





85% 
of our members 
collaborate and do 
business together
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E) Locations - All 
communities need 
some kind of home 
base
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How to get started?
• Think what is the purpose of your community? Who could / should be the members?

• Who could be ”community managers” in your organization? 

• Find ”first followers”, who want to get things started and share interest for what you are doing - 
support them!

• Start small and keep doing things - consistency matters 

• Have a home base - physical and/or virtual  

• Engage members in building things together 

• Facilitate interaction and learning between people

• Help members of the community to collaborate and share resources 

• Connect the dots and help others to see new opportunities

• As the community grows and you keep doing good things, it becomes a virtetous cycle and you’ll 
attract more and more resources 
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Mikko Korpela I mikko.korpela@crazytown.fi

Toni Pienonen I  toni.pienonen@crazytown.fi

Crazy Town Oy I www.crazytown.fi 

Thank you!

mailto:mikko.korpela@crazytown.fi
mailto:toni.pienonen@crazytown.fi
http://www.crazytown.fi

